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C Mahalingam

eadership perhaps is
one of the most re-
searched and written
about subjects and not
as much understood.
Jim Collins, author of the best-
seller “Good to Great” put it
‘veryaptlywhen he said, “At this
moment, leadership has re-
placed God in ﬂlllng & gap in
our und " The lead-
ership journey is marked by
many milestones with each of
them representing a different
level of understanding. First, it
was about special traits that
leaclers possess; second, itis all
about styles leaders adopt;
third, itcentered on competen-
cies leaders build and demon-
strate. Interestingly enough,
maost of the published literature
focused on attributes leaders
are identified with.
Leadership is a performing

lnrmer ,-:-_;..,
g,etti:efactﬂtat eaders are

Discover and tap the
leadership qualities in you

PERFORMING ART Leademm is a cnmbinatlnn of inherent qualities, traits and actlnn taken

~Wh

as important as attributes are, amfbmesandreauhsl’m'emnf
Leaders become branded lead- understanding—

ers when they combine both ~ Becoming a branded leader:
the desired attributes and the  attributesand results every one
desired results delivered in the  can deliver, day attrib-
most ethical manner. Giventhis  utes leaders at all levels must
uuderstandmguﬂeademlup it demonstrateinclude;

is fairly simpletoconclude that M Passion for our business:
leadership is more action than  Hallmark of leadershipis a pal-
position, All of us can be lead-  pable passion for the business
ers. If fact,if our organisations  we are in. Passion produces far
have to succeed, all of us must  superior results in every en-
believe inbeingleadersand be-  deavor we aré engaged. With-
have like one, We may be the outit, wewi eﬁ‘e fall short of oper-
ational excellence in our daily
routines and disappoint our
customers’ big ime, When you
have passion, you wallc the extra
mile to make things happen for
your company and your valued
clients.

B Problem ownership:
When you check into a world
class hotel, you know you can
ask anyone of their staff for a
service, You don't have 1o wor-
ry about whether the saffer vou
are talking is from front-office
or back

Continued on page 2

front office assistant or the cor-
ner office CEQ. Leadership is
for all us to take on. This article
presents a simple set of behav-
iors we must demonstrate as
leaders. During difficult times
like the one we are gaing
through in our economies and
organisations, It is even more
timely and pertinent that we
discover leadership inside each
ofusand help our organisations
sail through difficulr watérs. By
no means an exhaustive list, the
e T underscore that it more than  following are some of the foun-

as an art; it is more precisely a- dation bricks for standing tall ns
an art, it would only be apt 'perfomnupm Soresulisare  leaders. Theseare presented as

guired to produce results,
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