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Improving R&D PerformanceImproving R&D Performance
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Innovation – Making It HappenInnovation – Making It Happen

Successful and unsuccessful software companies alike have focused on innovation, spending countless 

dollars trying to R&D their way to success. Today, too many are finding that this path has paid for failure.  

Most think 10-15% of revenue spent on R&D is healthy from an innovation standpoint, but an R&D x-ray will 

reveal only 1-5% is actually focused on breakthrough innovation and yesterday’s products get more 

attention than tomorrow’s. This is a critical point to consider from a margin perspective. New products are 

much more lucrative than old products that are living on maintenance streams as they move towards end of 

life. So the more the effort of your R&D budget that is focused on new, innovative products, the greater the 

ROI generated by your R&D organization. Symphony Services can help you re-balance your R&D spend to 

help drive the kind of innovation that leads to new customers and winning in the market.

Encouraging Innovation Encouraging Innovation 

Our employees are encouraged to find innovative solutions for our clients…and they’re also measured on 

their impact. Many companies talk about Innovation, but Symphony believes that it needs to be much more 

than talk – innovation needs to be managed. Symphony has a structured process to capture innovative 

ideas from our work across the product development lifecycle.  Underpinning this is a measurement system 

that helps us assess the impact on our clients.  The link to client impact is critical because innovation 

without impact isn’t really innovation at all – it must be tied to new or expanded revenues.  That’s how we 

measure the “innovation value” that we provide our clients.

Symphony At A GlanceSymphony At A Glance 

Over 80 clients including: 
   • Large companies such as Autodesk, Avaya, Concur,                       
       Hyperion, Oracle, Primavera, Red Hat, Texas Instruments 
       and Yahoo
   • Emerging technology companies such as ClickTactics,                  
       Kazeon, Ketera, and Mimosa 

More than 3,500 professionals

Domain expertise includes 
   • Enterprise Applications
             • ERP, CRM, SCM
             • BI/BPM
             • EAI   
   • Enterprise Technology 
             • Storage
             • Systems    

   • Embedded Systems and Software 
             • Automotive
             • Consumer Electronics
             • Telecommunications

   • Verticals 
             • Construction
             • Financial Services
             • Information Providers
             • Manufacturing
             • Retail

®

To talk about how your business can benefit by working with 
Symphony Services, contact: 
Heather Dalloul 
Director, Demand Generation
(650) 935-9534
heather@symphonysv.com

Client Speak

Greg Nicastro
Senior Vice President, 
Product Development, Iron Mountain

“Other companies may have come to India for the cost advantage, but we’re here for the 

innovation.”

The Leader in Outsourced 
Product Engineering Services

The Leader in Outsourced The Leader in Outsourced 
Product Engineering ServicesProduct Engineering Services

®

ItÊs About R&D PerformanceItÊs About R&D Performance

Each year the pressure mounts to deliver new products more quickly to market, introduce new

capabilities that will boost revenues, market share and profits – all while integrating new

technologies and adapting to new business models without skipping a beat. While that’s been

an acknowledged fact of life for independent software vendors and embedded systems

companies, today it’s just as true for information providers, media companies and other

businesses where software is moving to the very core of their ability to deliver products and

services to market.

What you need is greater return from your R&D investments while supporting growth initiatives. 

The most successful companies are finding that multi-shore development is not about reducing 

R&D costs; it’s about increasing R&D performance–driving more productivity that results in 

new innovations to drive revenue growth. In fact, recent industry research shows that time to 

market, growth strategy and productivity are now on par with costs as the drivers to adopt 

multi-shore development.

Product Engineering ServicesProduct Engineering Services

Symphony Services is a global provider of product engineering outsourcing 

services dedicated to helping clients compress time to market, achieve higher 

innovation yields and improve productivity to increase the value from their R&D 

investments. From strategic and operational consulting guidance to complete 

product lifecycle capabilities, the company is distinguished by a singular focus on 

product development and collaborative, end-to-end solutions. 

Bangalore  •    Beijing    •    Boston    •    Dallas    •    London    •    Mumbai    •    Nashville    •   Palo Alto   •   Pune

Global 
Product 

Engineering 

Strategic ConsultingStrategic Consulting

Commercial-Grade 
Software

ISVs and Software Enabled 
Businesses

Commercial-Grade 
Software

ISVs and Software Enabled 
Businesses

Embedded  Systems 
and Software
Devices, Hardware 

& Subsystems

Embedded  Systems 
and Software
Devices, Hardware 

& Subsystems

A Partner Across the Product Development Lifecycle

Our Team is Your Team 

Commitment, Trust and Alignment
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Improving R&D PerformanceI m p r o v i n g  R & D  P e r f o r m a n c e

D e e p  C o l l a b o r a t i o n
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Innovation – Making It HappenIn n o va t io n  –  M a k in g  It  H a p p e n

Successful and unsuccessful software companies alike have focused on innovation, spending countless 

dollars trying to R&D their way to success. Today, too many are finding that this path has paid for failure.  

Most think 10-15% of revenue spent on R&D is healthy from an innovation standpoint, but an R&D x-ray will 

reveal only 1-5% is actually focused on breakthrough innovation and yesterday’s products get more 

attention than tomorrow’s. This is a critical point to consider from a margin perspective. New products are 

much more lucrative than old products that are living on maintenance streams as they move towards end of 

life. So the more the effort of your R&D budget that is focused on new, innovative products, the greater the 

ROI generated by your R&D organization. Symphony Services can help you re-balance your R&D spend to 

help drive the kind of innovation that leads to new customers and winning in the market.

Encouraging Innovation E n c o u r a g in g  In n o va t io n  

Our employees are encouraged to find innovative solutions for our clients…and they’re also measured on 

their impact. Many companies talk about Innovation, but Symphony believes that it needs to be much more 

than talk – innovation needs to be managed. Symphony has a structured process to capture innovative 

ideas from our work across the product development lifecycle.  Underpinning this is a measurement system 

that helps us assess the impact on our clients.  The link to client impact is critical because innovation 

without impact isn’t really innovation at all – it must be tied to new or expanded revenues.  That’s how we 

measure the “innovation value” that we provide our clients.

Symphony At A GlanceS ym p h o n y A t  A  G la n c e  

Over 80 clients including: 
   • Large companies such as Autodesk, Avaya, Concur,                       
       Hyperion, Oracle, Primavera, Red Hat, Texas Instruments 
       and Yahoo
   • Emerging technology companies such as ClickTactics,                  
       Kazeon, Ketera, and Mimosa 

More than 3,500 professionals

Domain expertise includes 
   • Enterprise Applications
             •  ERP, CRM, SCM
             •  BI/BPM
             •  EAI   
   •  Enterprise Technology 
             •  Storage
             •  Systems    

   • Embedded Systems and Software 
             •  Automotive
             •  Consumer Electronics
             •  Telecommunications

   • Verticals 
             •  Construction
             •  Financial Services
             •  Information Providers
             •  Manufacturing
             •  Retail

®

To talk about how your business can benefit by working with 
Symphony Services, contact: 
Heather Dalloul 
Director, Demand Generation
(650) 935-9534
heather@symphonysv.com

Client Speak

Greg Nicastro
Senior Vice President, 
Product Development, Iron Mountain

“Other companies may have come to India for the cost advantage, but we’re here for the 

innovation.”

The Leader in Outsourced 
Product Engineering Services

The Leader in Outsourced Th e  L e a d e r  in  O u t s o u r c e d  
Product Engineering ServicesP r o d u c t  E n g in e e r in g  S e r vic e s

®

ItÊs About R&D PerformanceIt Ês  A b o u t  R & D  P e r fo r m a n c e

Each year the pressure mounts to deliver new products more quickly to market, introduce new

capabilities that will boost revenues, market share and profits – all while integrating new

technologies and adapting to new business models without skipping a beat. While that’s been

an acknowledged fact of life for independent software vendors and embedded systems

companies, today it’s just as true for information providers, media companies and other

businesses where software is moving to the very core of their ability to deliver products and

services to market.

What you need is greater return from your R&D investments while supporting growth initiatives. 

The most successful companies are finding that multi-shore development is not about reducing 

R&D costs; it’s about increasing R&D performance–driving more productivity that results in 

new innovations to drive revenue growth. In fact, recent industry research shows that time to 

market, growth strategy and productivity are now on par with costs as the drivers to adopt 

multi-shore development.

Product Engineering ServicesP r o d u c t  E n g in e e r in g  S e r vic e s

Symphony Services is a global provider of product engineering outsourcing 

services dedicated to helping clients compress time to market, achieve higher 

innovation yields and improve productivity to increase the value from their R&D 

investments. From strategic and operational consulting guidance to complete 

product lifecycle capabilities, the company is distinguished by a singular focus on 

product development and collaborative, end-to-end solutions. 

Bangalore  •    Beijing    •     Boston    •    Dallas    •     London    •    Mumbai    •    Nashville    •   Palo Alto   •   Pune

Global 
Product 

Engineering 

Strategic ConsultingStrategic Consulting

Commercial-Grade 
Software

ISVs and Software Enabled 
Businesses

Commercial-Grade 
Software

ISVs and Software Enabled 
Businesses

Embedded  Systems 
and Software
Devices, Hardware 

& Subsystems

Embedded  Systems 
and Software
Devices, Hardware 

& Subsystems

A  P a r t n e r  A c r o s s  t h e  P r o d u c t  D e ve lo p m e n t  L ife c yc le

O u r  Te a m  is  Yo u r  Te a m  

C o m m it m e n t ,  Tr u s t  a n d  A lig n m e n t
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